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MANAGEMENT PERSPECTIVE

Salam and Happy New Year to everyone. At last the year 2020 is here, the year
that Malaysia is supposed to achieve the ‘developed nation status’ as inspired by
the 4th Prime Minister way back in 1995.

2019, really run fast. It was just like yesterday; we were discussing about potential
completion of Tennamaram and IRMSolar. Heartiest congratulations to those who
were directly or indirectly involved in these two projects. In term of financing, we
have managed to successfully signed two financing schemes. The RM100 million
Club Deal Facility with China Construction Bank (CCB) and MIDF was the land
mark deal for Cenergi Sea Group of Companies. This club deal will be used for
future biogas projects and smaller part of it for refinancing of some of the existing
biogas projects. On a smaller deal, we managed to secure RM24 million loan from
Bank Islam for refinancing of IRMSolar. These two deals were the new ‘beginning’
for the Group moving forward. We managed to prove to the banking and
financial fraternity that we have a lot of bankable projects in our pipeline. The HAMID ABDULLAH
loans also can be used as a good story line for our future IPO project. Thank you to Financial Controller
Corporate Finance team and those involved in materialising these two financing
projects.

2020, will be even a tougher year for everyone. Not only for renewable energy
industry, but for all industries. As our political landscape is very volatile and moving
at ‘fast tfrack” mode, we can expect the same for our projects moving forward.
There will be a lof more biogas projects in the pipeline. Together with our highly
concentrated efforts for solar farms and roof- top solar. Also, not to forget our
pellet and energy efficiency projects that we will fry to deliver in 2020. We need 1o
work fast as one team. TOGETHER WE CAN DELIVER. With that, wishing all the best
and a prosper year to all Cenergians.




ACHIEVEMENT OF 1,000,000 SAFE MAN HOURS

As we are approaching the end of the year 2019, it is with great pleasure for the Group Health, Safety and Environment to
announce the achievement of 1,000,000 safe man hours across the Cenergi SEA Sdn Bhd group of companies (collectively
known as "Cenergi”) with 2,278 loss time injury free days on 30th Novemibber 2019. Over many years, Cenergi has developed
a reputation for having strong safety culture of safe operations in Malaysia and Indonesia. It is a fremendous achievement
of which we are very proud of.

It is a milestone of boundless value, because Cenergi has obtained this excellent safety result in a complicated operating
environment which is full of difficulties to manage on daily basis, including extreme conditions of temperature and humidity,
whilst coupled with an extraordinary multicultural mix of workers.

Therefore, it is with great pride that we make this announcement as this is an achievement that cannot be accomplished
without the buy-in of all Cenergians. These are the testaments to the hard work of many individuals under Cenergi and
showing that operating safety and efficiently delivers extraordinary results.

From here, we want to congratulate all our colleagues for their contribution to
the objective of zero loss time injury and encourage them to continue in this line.

CONGRATULATIONS EVERYONEI

SYAHIRAH ZAWAWI
Health, Safety and Environment




FIRE DRILL AT CITTA MALL

Cenergi SEA Sdn Bhd had successfully participate in annual fire drill training in accordance with the Bomiba Services Act 1988 which
was held together with Balai Bomba Petaling Jaya on 19th December 2019 organized by The Management of Citta Mall.

WHY DO WE NEED FIRE DRILLS AT WORK?

How people behave in high-pressure situations, such as fires, can vary
but this factor can be hugely important when it comes to effective
evacuation. Fire drills allow staff to practice evacuation procedures in
a simulated situation to ensure they are fully aware of how to exit the
building safely.

The more familiar staff are with fire drill procedures, the higher the
chance that staff remain safe and well during an emergency. Regular
fire drills will help to underpin the correct procedures, removing panic
and uncertainty for all concerned.

Fire drill is also an important tool to analyse how effective the
evacuation procedure is and how effective the exit routes were,
so that changes can be made to improve the strategy in the
future.

MUCH THANKS FOR THE PARTICIPATION EVERYONE!

“BE A SAFETY HERO
SCORE AN ACCIDENT ZERO”

FARHAN AHMAD DAMEN
Health, Safety and Environment



CLIMATE REALITY PROJECT

-

Climate Reality Project is a project founded by former US
Vice President Al Gore to move climate change
conversation forward and turn awareness into action all
across the Earth.

The project has created global leaders and activist
influencers 1o spread the word and build support for action.
On 19th December 2019, Cenergi has invited Baida Hercus;
a Climate Reality leader and President of Free Tree Society
(FTS) - an environmental organisation that gives away free
frees to the public to present to us the Climate Readlity
Project. The talk is to empower members of Cenergi to
champion sustainability as a business leader and
understand how our business is playing its part in slowing
down climate change. Climate crisis is without a doubt the
biggest threat of our time. It is important that we learn how
will it impact us, our business, our country and our planet,

ATIQAH ZAKARIA
Sustainability



STATISTIC ON CENERGI’S IMPACT

Cenergi’s Impact on the Environment from our Biogas and Solar plants
As of Dec 2019

Operational

Feedback to Carbon Savings: .
Projects:

national grid:

154,806 MWh 110,848 tonnes 7

Cenergi’s Impact on the Environment from our EE projects
As of November 2019

Operational

Savings In Total energy Carbon savings:
Projects:

Energy Cost: savings:

RM 21 mil 61,228 MWh 42,494 tonnes 4

ATIQAH ZAKARIA
Sustainability



New Year, New Challenges! EDITOR’S NOTE

As we seftle into the new year, we focus on fresh resolutions. We vow to make changes in order to improve | | s : g e Ron Cailt
ourselves and our lives. Whether it’s about losing weight, saving up, quitting bad habits or even taking on LA
more responsibility at work, we often end up getting off the trail.

Dreaming big can be incredibly inspiring but until you act, they are little more than dreams. | personally |
think it’s best for us to aim high but start low with series of small goals. Taking small steps helps you to build o
momentum of increasing your probability of success. As a freshie in this working industry, | usually share my
dreams with others and these people can be a huge help of keeping me motivated and inspired.

With that in mind, | hope Cenergians can adopt an inevitability mind-set and remember, stepping out of
your comfort zone can prove to be simply rewarding.

Before | sign off, | would like to take the time to thank Cenergi’s team for the guidance and support given
during my tenure. It has been a pleasure for me to work with amazing, witty comrades.

“Saying goodbye doesn’t mean anything. It’s the time we spent together that matters, not how we left it.”
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